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Vision

A community where all people are
empowered and supported to achieve their

individual goals and live the life they choose.

Mission

Aspire works alongside people with
disabilities and their families towards

achieving their goals and aspirations.
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Values

Aspire provides services and programs
through its various locations according to the
following values:

Respect for the individual

e We acknowledge strengths and abilities
of all people

o We accept differences and diversity

e We are non-judgemental

Understanding and responsiveness
to individual needs

e We listen to our clients, staff and the
community

e We take a person centred approach to
our work

e We are adaptive and flexible

Integrity and trust

We operate with transparency and are
accountable for our decisions and
actions

We uphold privacy and confidentiality
We follow through on our commitments

We maximise safety through policies
and practice

Innovation and flexibility

We are open to new ideas and creativity
We seek input from all stakeholders

We maintain awareness of trends and
evidence based practice

Quality and professionalism

We put in place and implement systems
to ensure the quality of our services and
we foster continuous improvement

We undertake and respond to rigorous
risk assessment

We ensure staff have the skills and
values to fulfil our mission
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Aspire Support Services provides support to
people with a disability and their families through
a range of services, including respite care,

day programs, supported accommodation, early
intervention and education opportunities.

Based in Albury and Wodonga, Aspire has a
range of services that enable us to support
people with a range of needs across their
lifespan.

History

Aspire began in 2012 when Woodstock Support
Inc, Kalparrin Inc. and Cooinda Family Support
Services merged to form Aspire Support
Services. The three organisations merged with a
vision of creating a premier service that would
enable people with a disability to live the life they
chose and to better support families in their
caring role. In July 2013, Community Options
Brokerage Service (COBS) also amalgamated
with Aspire.

The desired outcomes from the merger are to:

1. Improve the quality of services provided by
the organisations, now and for future clients.

. Provide a broader spectrum of services to
clients and families (eg Specialist services,
specialist personnel, innovative models of
service).

. Ensure long term sustainability for all
organisations.

. Provide opportunities for growth with
expanded or additional services.

. Ensure local providers are supporting local
people.

. Build an infrastructure that more readily
facilitates a ‘person-centred’ approach to
service delivery. (‘Person-centred’ is the
terminology recommended by the
Department of Ageing, Disability and Home
Care)

7. Minimise the increasing cost of
compliance and implement the required
quality accreditation.

8. Develop a broader organisational skill set.

9. Provide a management structure that will
sustain the merged organisation, ensuring
growth.

Since Aspire began operations, the
organisation has experienced significant
growth with the opening of a new supported
accommodation house and staff numbers
rising by over 35 percent. Going forward,
Aspire is beginning the process of community
engagement to understand the needs of
people with a disability and their families, so
that we can continue to develop new services
and support to better meet the needs of
people with a disability.
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The 2015 financial year has been significant in the
evolution of Aspire as an organisation. One clear
focus of the Board and Management has been to
transform the organisation to become ready for the
implementation of the National Disability Insurance
Scheme (NDIS). We believe that to become NDIS
ready Aspire requires that our staff, our structure, our
business model and our tools and infrastructure are
appropriately aligned to this new era in service
delivery.

NDIS commences in NSW in July 2016 and in the
region in July 2017. The Board and CEO have
engaged in a number of fact finding projects that
include, visiting and meeting with the CEO of
Karringal in the Barwon NDIS trial site, attending
various NDIS Ready updates in Melbourne and
discussions with local service providers. These
sessions have provided invaluable information to help
in preparing for the challenges that lie ahead in the
NDIS world.

In July 2014 the Board was strengthened with the
addition of Sue Slater. Sue brings a wealth of
experience in senior management roles clinical
expertise and a very strong interest in the corporate
application of social media.

During the year the senior management of the
organisation was restructured to develop a fit for
purpose structure that would help navigate through
the complexities of preparing for the NDIS. This was
also an opportunity to ensure that the organisation
had the right skill set to tackle some major challenges
of moving towards a funding environment that was
individualised and portable.

A substantial investment was made to ensure that our
Information Technology systems were capable and
had the capacity to allow us to manage our current
business and be NDIS ready. A comprehensive
needs analysis was undertaken, various software
options analysed before we decided on the new
integrated solution. The Board of Directors approved
over $170,000 in hardware and software upgrades in
March 2015 as part of the strategy to be prepared for
the NDIS environment.

The Aspiring Lifestyles Program presented some
challenges to ensure that it can continue to deliver

a client centred service and remain financially viable.
To ensure the continuation of this valuable program

the Board made some strategic decisions to cease
some transportation options and to align the unit
costs on both sides of the Border. As we transition
from a block funding model it is important to define
what activities form our core business and move
away from services that are not financially viable.

Funding for Early Childhood Intervention services
continued to grow throughout the year and there
was also opportunities to expand further into the
Support Accommodation area with a number of
new clients commencing in February. Our ability to
expand in these areas is largely due to the breadth
of skills and expertise across the organisation and
our willingness to work collectively to support
individuals. The employment of a behavioural
specialist has also enable the organisation to grow
and expand the type of clients that we support.

Our Community Grants Scheme had another
outstanding year by distributing over $143,000 to
people in need. All monies raised through the Oaks
Day Luncheon along with the donations from
Commercial Club go towards continuing this worthy
cause and we look forward to working with both
parties to ensure this scheme continues long into
the future.

A significant achievement came in the form of the
completion of the Andrew St facility which was
handed over to Aspire in November 2014. This five
unit facility is for semi independent living and has
central common room for staff and clients to meet
in.

In December 2014 Aspire successfully obtained
their accreditation with both Department of Human
Services Victoria and Family and Community
Services NSW. The audit and accreditation was
undertaken by Global Mark and assessed the
organisations ability to meet the Disability
Standards in Victoria and NSW. This accreditation
now runs through until the end of 2017.

After another year of substantial progress and
achievements The Board and Management believe
that we are well placed to move towards the NDIS
era with the right people and tools to make a
successful transition.

Wolfgang Schwarz President of Board
Nigel Stone CEO
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Treasurer’s Report

A very mixed year with some continuing challenges
as we move towards the implementation of the NDIS
in 2017. The staff restructure not only took a
significant amount of Management and Board effort
but had a significant effect on the financial result for
the year. There were also some one-off costs
associated with the winding up of the merged
entities. A breakdown of these extraordinary costs is
as follows:

($479,246)

Statutory Surplus/(Deficit) per
Audited Financial Statements of

Add back Extraordinary items
Restructure Expenses
Redundancy Payments
HR Consulting
Legal Fees
Business Review

$181,330
$4,583
$56,699
$12,328

$254,940
($224,306)

Total Extraordinary items

Underlying Surplus/(Deficit)

Despite the disappointing result we continue to have
a very healthy Balance Sheet with significant cash
reserves. An external property revaluation performed
during the year has added almost $800k to our Total
Equity.

The ongoing losses in Aspiring Lifestyles is
continuing to be a burden on the profitability of the
business, some small changes to charge rates and
transport arrangements were implemented in
December 2014. These changes had a minor effect
but we are continuing to struggle with identifying the
many reasons for the losses. The legacy systems
inherited from the merged entities have not been
able to provide the information needed to identify the
issues. Much of the analysis is required to be done
manually with assumptions for the many gaps in the
information. The preparation of client statements
during the year was also a largely manual process
because of the lack of information from our current
systems.

The TCM and MYOB EXO implementations can’t
come soon enough. Ideally, if the new systems had
been implemented earlier, we may have been able
to minimise some of the Aspiring Lifestyle losses. |
was disappointed to hear the current implementation
timetable has been delayed again following the
identification of a fault in the TCM system.

Subsequent to the end of the Financial Year, o
Finance Manager has resigned leaving a large
gap in our administration. Until a replacement has
been appointed some external resources have
been sourced to provide further analysis on the
underlying losses in Aspiring Lifestyles along
with provision of ongoing accounting support.

Our Auditors, who provide Audit Services to
number of NFP organisations, have provided
with the following suggestions which | ha
included below for consideration.

Auditor suggestions for improvement:

1. “Reconfigure the board meetings and
associated reporting such the financials
are considered quarterly rather than
monthly, with a greater emphasis on
integrity re the quarterly numbers
presented. | sense perhaps in the battle i
generate monthly numbers the funding in
advance was rushed and not done as we
as it could have been.

Aspire to consider an internal audit
function. Internal audit works for the Boart
and can focus attention on areas of
concern, such as Noel’'s how the monthly
financial result tracked and does that
process have integrity. | think Aspire is
coming to a size where consideration of
internal audit from a governance
perspective would be a wise
consideration. Ordinarily that same firm
does not perform the internal and externa
audit roles and so it would be wise to hav
a chat to Johnsons about what an interna
audit program might look like and requirec
budget so that you can make an informea
recommendation to the Board regarding
this function.”

Finally, as 2016 will be my last year as
Treasurer, we need to recruit a replacement as
soon as possible to ensure a smooth
changeover. | am currently having discussions
with a potential candidate which, at this stage,
looks promising.

Noel Sargent

Treasurer Ragei



Strategic Domains

In order to prepare for the NDIS Aspire is
transitioning from a community service
organisational model to a business model using
seven key domain areas.

7/ KEY DOMAINS QUESTION

How does our strategy allow us to be agile, flexible
STRATEGY and responsive to the changes in our Industry?

Do our decision making processes allow us to
CORPORATE GOVERNANCE effectively manage the key risks, challenges and
opportunities facing our business?

How will we differentiate ourselves to retain and
ORI DRV EGT B[S attract clients in an increasingly competitive
market?

What impact will individualised funding have on our

FINANCIAL SUSTAINABILITY business and the way our services are costed,
priced and funded? What changes do we need to
make?

How will we attract, recruit and retain staff with the
PEOPLE AND CAPABILITY right values, skills and capabilities to support the
changing needs of our clients and our business?

Do we have the right information management
e TR RN R0 RS [C] B sy stems in place to respond to the reforms? How
AND MANAGEMENT will our systems support the necessary changes to
our business, clients, operations and finances over
the next decade?

How do our systems, processes and people help us
SAFEGUARDING, QUALITY to maintain and improve our safety, quality and

MANAGEMENT AND performance? How will we know when we are do-
IMPROVEMENT ing well, or at risk?

Page 8




Aspire provides the following services to people with a
disability:

e Supported Accommodation;

e Children’s Respite House;

e Adult Respite House;

¢ Independent Living with Drop-In Support;

e Early Childhood Intervention;

e Aspiring Lifestyles-Day Programs;

e Respite Options-In home and community;

e Volunteers and family Support.

There have been a number of highlights throughout the
year including the following.

Early Intervention

Continued growth of our early intervention services
with 7 additional staff appointed including:

e 3 Speech pathologists;

e 1 Family support worker;

e 1 Occupational therapist;

e 1 teaching support aide; and

e 1 Educator.

The service has high demand and is acknowledged as a
quality service with letters of support received from a
number of our partners including Ross Circuit Pre-school
and Wewak Special School. Demand for Early
Childhood Intervention services has continued to grow
over the last few years and we are planning for
continued growth in the future.

Supported Accommodation

Supported Accommodation has also had significant
growth with the opening of our Andrews Street units for
five clients and the commencement of an Out of Home
Care (OOHC) program for children.

The OOHC program has been highly complemented by
both Community Services and Aspect School with
excellent results being achieved for the clients.

Job Centre Australia has also been highly
complementary of our staff in relation to the partnership
we have in place with mutual clients from supported
accommodation.

Respite Options, Adult and Children’s Respite
Houses

Respite options continues to provide critical services for
families to have a short break from their caring role and
also in case of emergencies. These are high demand
services that are greatly appreciated by families.

Aspiring Lifestyles-Day Programs

Aspiring Lifestyles is our largest service with 170
clients. It provides a multitude of services for clients
aiming to achieve specific goals through multiple
program options. We are currently in the process of
transitioning away from block funded services and
into an individual model. This year we saw the
introduction of an Activity Week which enabled
clients to try different and new activities. This week
was a huge success and enabled a lot of clients to
experience different activities.

Volunteers and Family Support

This program supports over 50 volunteers including
the many people who work at the op-shop.
Assistance is also provided to various support
groups including:
Asperger Family Network;
Albury Wodonga Down Syndrome Family
Network;
Attention Deficit/Hyperactivity and/or
Oppositional Defiant Disorder and related
conditions Support group.

The commitment and dedication of our staff is of an
exceptionally high standard and they are to be
highly commended especially considering the many.
complexities and challenges they face on a daily
basis.

The transition to the NDIS will create many
challenges but Aspire is well positioned to meet the
demands that the changes will bring to the way we
provide services.

Trevor Cowell
General Manager-Operations

CB Respite - Children’s House

Early Intervention
Flexible Respite (RO)
CB Respite - Adult House

132573

29248

Day Programs
Supported Accommodation
and Drop In Support




The 2014 — 2015 year has provided many challenges
as well as many great achievements.

Restructure

Aspire undertook a restructure toward the end of
2014. The purpose of the restructure was to transition
the organisation to a “fit for purpose structure” with the
objective of readying and driving Aspire through the
major reform affecting our Industry.

In January 2015, the new structure was implemented.
This change saw the reduction of the Director
positions to allow for a more streamlined, less
hierarchal Management structure. This new structure
saw the introduction of two new General Manager
Positions: GM — Corporate Services and

GM — Operational Services.

A significant amount of recruitment was undertaken to
fill all new positions of the new structure to ensure we
have the workforce capacity to sustain our wide range
of services. Our recruitment practices are robust and
ensure that we get the best person for the job.

The new structure was complete with all positions fully
filled by the second quarter of 2015, and is operating
as intended.

The new structure allows better decision making
capabilities, provides more clarity around roles and
allows more staff in needed positions.

Quality and Compliance Audit — Global Mark

In the last quarter of 2014, Aspire underwent an
independent Quality and Compliance Audit facilitated
by Global Mark. Early in 2015 Aspire achieved
competency in all areas of the Audit and received a
Certificate of Approval from Global Mark. This
Certification confirmed Aspire's compliance to the
requirements of both Victorian and New South Wales
funding bodies.

There is a growing awareness and expectation in our
industry and the community in general that everyone
deserves a safe workplace, a safe environment and a
quality product that meets expectations.

Compliance standards are designed to provide a
framework within organisations that aim to assist in
the identification of any hazards, issues or processes
and the quantification of risks, by putting control
methods in place to eliminate, reduce and control
these risks.

Certification also ensures that stakeholders and the
community feel confident about an organisation.

Workforce and Staff Training

Our success is measured by our people and much
work has been done to prepare our workforce for the
shift in paradigm within our industry.

We continue to invest in our people; we have a
number of employees rounding off their practical skills
with formal qualifications by undertaking various
training including Certificate 1V in Disability.

We have also provided the following training as well
as a number of in-house training programs that are
specific to the job:

e Person Centred Approach
e Motivational Interviewing
¢ Inclusive Communication and Behaviour
Support
Non Crisis Intervention (NCI)
Cultural and Linguistic Diversity (CALD)
Change Leadership
Psychosocial Leadership
DISC
First Aid
Mandatory Reporting

Safety and Wellbeing

A major focus has been to establish a culture of
safety and well being in all areas of Aspire. These
past 12 months have been busy ensuring the
organisations ongoing compliance with the legislation.
Our industry can be so rewarding, but at times, it can
also be very challenging. We recognise this, and are
100% committed to our employee’s health and
wellbeing. Aspire continues to offer an Employee
Assistance Program. The uptake of the program is
testament that the program works and has a positive
effect on staff moral and staff’s ability to cope when
under pressure.

The Aspire to Life Committee has also been very
proactive in providing a number of health and
wellbeing initiatives, and continues to excel and gain
achievement awards from government recognition
programs.

Conclusion

| would like to take this opportunity to thank all of our
staff at Aspire. The road travelled this year has been
extremely challenging, but our staff continue to strive
for excellence and provide quality to support to both
our community and each other. The year that was
has set the scene and put us in good stead for the
year to come. It is exciting times ahead as we set salil
into the new world of Disability service provision.
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